XSAMHSA

www.samhsa.gov * 1-877-SAMHSA-7 (1-877-726-4727)

Creating a Recovery Oriented
Mental Health Workforce

6/30/2015



Pipeline Approaches to Meeting
Tomorrowbs Ment al H
Workforce Needs

Chad Costello, MSW, CPRP
Director, Public Policy
Mental Health America of Los Angeles

Mental Health America of Los Angeles

- IEESSE I
A Founded in 1924
A Currently operates direct service programs in Long
Beach and the Antelope Valley (northern LA County)
A LA County is most populous in country with 10 million+
A Budget of $22 Million+, 250 staff serving 5,000 individuals
per year.
A Began offering training to outside entities in 1994
A Started first pipeline project (Human Services
Academies) in 1999.

A Created Training and Workforce Development Division in
2007 in response to passage of Mental Health Services
Act (Train/teach more than 1,000 people per year)
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Moving a System Toward Recovery
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Workforce
More, Different, Better

A More - Mental health providers in the public mental
health system have always struggled to find an adequate
number of competent staff to fill positions.

A Different - Mental health providers in the public mental
system have always struggled to find staff that match the
diversity of those seeking services.

A Better i As the mental health system has moved toward
a recovery based, client-centered paradigm of care, the
need for staff who understand and can effectively
practice within this paradigm has increased. Also means
training existing staff in recovery practices.
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A MHALA is motivated in a variety of ways to address
workforce needs

AWe are a provider in the expand
A We are an organization that values diversity and believes in
recovery

A We are an advocacy agency looking to create system change.

A MHALA is also in a privileged position to understand the
benefits and challenges associated with developing a
workforce that meets current and future needs.

A MHALA established a reputation as a services innovator,
and has built significant credibility in the Los Angeles
County public mental health system (and others).

Workforce Pipeline
More, Different, Better

(" Mental Health Worker Jump Start i Peer Institute
Program at Community Fellowship (More/Different/Better)
College For Bachel onos
(More/Different/Better) Students

(More/Different/Better)

\\

Mental Health Training and Workforce Development Pipeline
Serving college level students and post-secondary students, college educators, entry-level workers, front-line
supervisors and other helping professions/general public

Faculty Immersion Recovery Oriented
Training i Undergrad Practice Training for
and Graduate level Mental Health Staff Recovery-Oriented
students and faculty (Better) Supervision
(Better) (Better)
L




/Mental Health Worker Program at Community College\
(More/Different/Better)

18-unit certificate program approved by California Community

Coll ege Chancell ords Office =
longevity

MHALArecovery-f ocused courses includ
Psychosocial Rehabilitationo,
AiSpeci al Popul ationso (emphasi

as well as ability to influence curriculum of other classes in
Program.

MHALA staff teach two of the courses in the Program (paid by
College)

6/30/2015

t ransferabil

e f ‘yﬁ_: iple
AH Ce;][o R
S

College " -

Tremendous amount of diversity at community college. High

f indivi Is with liv h h
was not specificallv taraeted at these individuals.

/ Jump Start i Fellowship \
For Bachelords Level St

(More/Different/Better)

12-week program blends classroom education and applied
internships in the public mental health system.

Offered through local college extended education office =
shorter timeline to move forward and greater control over
content than if had pursued formal approval through academic
process.

Focus is on recruiting those who may not have originally
pursued mental health career a
Focus from day one is immediately employability in the mental

udent s
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health field upon completion. Some special efforts to recruit
\ng]tal health consumers and or family members has resultey

in71% of participants identifying as such.




Peer Institute
(More/Different/Better)

Three options:

Introductory Peer Specialist Training

%6 week/5 day per week program for peers currently not working/volunteering in a

peer role

ACombines classroom and field experience

AGraduates earn a certificate which meets requirements to be placed on LA County

DMH eligibility list

Advanced Peer Specialist Training

A week/1 day per week program for peers who already possess Peer Specialist

Certificate and have been working volunteering for at least one year

Mparticipants asked to identify topics they feel would be most useful for enhancing

their professional development

Train the Trainer

%6 week/1 day per week for individuals who have completed both the Introductory

and Advanced Peer Specialist trainings

Aocus is on increasing/enhancing presentation/training skills

Mparticipants conduct lectures, exercises and presentations

Curriculum created/offered by MHALA = shorter timeline to move forward and greater
control over content/curriculum.
Focus from day one is immediate employability in the mental health field upon e s e

ompletion. X QM...Hg

Faculty Immersion Training i Undergrad and Graduate
level students and faculty
(Better)

Lectures/presentations at college and university classes
throughout region.

Ability to control of presentations as well as influence curriculum
in classes before and after presentation.

Development of numerous relationships with faculty and
requests for consultation on specific course curricula, as well as
opportunities to serve on curriculum development committees.

Has led to opportunities for MHALA staff to become adjunct
faculty at local university and teach mental health practice
course.
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