
	MENTAL HEALTH MONTH – MAY 2015

	GOAL:  Raise awareness about the importance of a healthy lifestyle and its preventive factors and benefits for mind and body.



	Resources
	Activities
	Outputs
	Short-Term 

Outcomes
	Intermediate
Outcomes
	Indicators

	Website

Facebook
LinkedIn

Pinterest

Twitter

YouTube

Blog

Marketing staff

Volunteers

Funding
	· Post information about wellness, drug and alcohol awareness, positive lifestyles, and various mental health topics to educate community

· Use Facebook to connect constituents, consumers, families, and community and business leaders with mental health issues, wellness, 
· Post to your organization’s social media networks: Facebook, Twitter, Pinterest, LinkedIn, etc. to raise awareness of May as Mental Health Month. The official May is Mental Health Month hashtag is #MHMonth2015. You may also wish to promote #B4Stage4.

	Social media interactions (frequency and reach):

· Number of website hits (Google Analytics)

· Number of Facebook friends
Marketing activities:

· Promotion efforts

· Special event(s)

Fundraising:

· Dollars raised through communication and strong messaging

	Agency builds new capacity to spread message about MHA and mental health month
Volunteers and staff engage in promoting good mental health  

Consumers and families interact with social media and marketing efforts
	People gain greater understanding and knowledge about mental health month 
Long-Term Outcomes
Community awareness expanded to build stronger mental health safety net in the future
	Agency awareness metrics:

· Surveys to measure new knowledge and understanding
· Level of participation-measured through giving, actions, promotion
Marketing metrics:

· Agency capacity to advance public awareness activities 
· Employee growth and interactions to promote good mental health and healthy lifestyles (employee survey, activities, etc.)


	MENTAL HEALTH MONTH – MAY 2015

	GOAL:  Build broad public recognition around the role of mental health to overall health. 



	Resources
	Activities
	Outputs
	Short-Term 

Outcomes
	Intermediate
Outcomes
	Indicators

	Marketing staff

Volunteers

Funding
	· Ask your governor or mayor to declare May as Mental Health Month, using the sample proclamation that is part of the toolkit.  

· Host a mental wellness workshop for their members and during support group meetings.

· Organize a community run or walk for mental health.  
· Host a mental health screening or other educational event at a local venue (e.g., town hall, firehouse, church, or library).  

· Plan a day at your state Capitol.  Invite advocates, consumers, concerned citizens and community and business leaders to visit each policymaker to discuss your community’s mental health.  

· Host a meet-and-greet with local leaders in mental health and the community they serve at the local town square.  

· Share materials with attendees on the importance of mental wellness.


	Response to community activities: 

· Number of participants at events
· Number of volunteers recruited

· Number of champions who speak for MHA (advocates, community and business leaders, and policy makers)
Media coverage events: (Reach out to your local media for assistance in promoting events.)
· Press releases

· Press conferences

· News reports

· Interviews/articles


	Create awareness of mental health campaign (MH month, suicide, wellness, drug & alcohol, living well)
Development of partnerships and collaboration to support community initiatives and campaign efforts

	People develop new behaviors that support personal wellness

People show improvement in healthy living
People gain new knowledge about mental health topics
Family members and consumers seek new mental health services

Long-Term Outcomes
Community adopts good mental health behaviors

Mental health providers create continuum of care

Policy changes made at the local and state levels

	Public awareness 

metrics:

· Surveys to show change in behavior, knowledge, intentions, etc.)

· Increase in fundraising capacity
Mental Health Provider metrics:

· Change in service delivery and activities
· Customer satisfaction (measured by surveys, assessments, observations, etc.)
*Community level impact:

· Improved health of citizens

· Lives saved

· Crimes prevented

· Improved economic factors




*Community level impact can be measured through comprehensive efforts specifically targeted at actions, populations, and direct interventions.


